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Japanese New Businesses by SMEs
in the Era of a Low Birth Rate and Aging Population

Executive Summary

Chapter |

Chapter I overviews the progress of the low birth rate and aging society in Japan and the size of

the expanding relevant market, based on statistical data, to assess the current state of the low birth
rate and aging population along with changes in the business environment.

After World War II, Japan’s population increased steadily until around the 1980s. However, it has
been decreasing since 2011 as the birth rate declines, amid an increase in unmarried people,
marrying later, and late childbearing. With the progress in medicine and other factors, Japan’s
population is graying and average life expectancy is increasing. The proportion of elderly people
(aged 65 or older) is expected to reach 33.4% by 2035; in other words, one person in three will be
elderly.

This changing social structure has a large impact on the business environment. The elderly
market is already recognized as an important market because of its large size. It has become clear
that we need to consider businesses after comprehending life events and different needs that vary
with people’s attitudes and consuming/purchasing power. The low-birth-rate market can be mainly
divided into the “children’s market” and the “working women’s market.” In the children’s market,
the amount spent per child is increasing while the need for supporting women's social advancement
is increasing in the working women’s market.

The trends of a low birth rate and aging society are continuing, and social challenges and market
needs are also changing. Thus, new technologies and services are expected to emerge one after
another in this field.

Chapter II

Chapter II analyzes the characteristics of new businesses related to a low birth rate and aging

population, along with the background, strategies, and factors for success of initiatives, based on an
interview survey of small and medium-sized enterprises (SMEs) engaged in such businesses. As a
result, the following “four Ns” (needs, know-how, network, and enthusiasm (“netsui” in
Japanese)) were identified as important points in such new businesses operated by SMEs.
O Characteristics of low-birth-rate/aging population businesses based on case examples

With the progress of the low birth rate and aging society, social challenges are increasing and
becoming more diverse, and new social needs are arising. Business managers need to have
awareness to detect such changes and turn them into business opportunities. However, it is important
to consider low-birth-rate/aging population businesses from SMEs’ point of view because this is still
a niche market, even though it has high growth potential. Low-birth-rate/aging population businesses
require time, effort, detailed measures, and risk management because of their characteristics, which
constitute barriers to entry. Therefore, nimble SMEs should establish their positions in the target
market as soon as possible and aim to obtain the first mover advantage.

In short, business managers need to have the “ability to detect new needs” in undeveloped
niche fields; this is essential in the era of a low birth rate and aging population.



O [Ideas in business development and establishment of know-how

A wide range of actual experience and awareness of problems are helpful for identifying needs.
If you start a completely new business, it is desirable to start earlier and accumulate know-how
through trial and error. On the other hand, if you are already engaged in a relevant business, it may
be possible to find new ideas for business by thinking of the social needs in the era of a low birth
rate and aging population and how you can apply your know-how.

In short, the “ability to establish detailed know-how”, particularly in low-birth-rate/aging
population businesses, is tested.

O Establishment of a partnership structure and development of a license system, etc.

Partnering with a large enterprise and experts has the advantage of increasing the trust and name
recognition of companies engaged in a business related to low birth rate and aging population, so
that the companies can expect more customers as a result. In addition to these advantages,
partnership is an effective method that enables to receive technical cooperation and transfer of
know-how.

Additionally, establishing a third-party association with competitors increases recognition of the
industry and helps the industry earn the trust of consumers and users. The establishment of a
partnership structure, including an association and a license system, is expected to make large
enterprises and competitors hesitate to enter the market as followers.

In short, SMEs require the “ability to establish a network” to promote various forms of
partnership in low-birth-rate/aging population businesses.

O Enthusiasm of business managers

Moreover, the “enthusiasm (netsui) of business managers” to develop a new business field,
win social recognition, and lead the business to success is indispensable in promoting and
continuing such efforts.

Low-birth-rate/aging population businesses face difficulties in gaining initial understanding
because they are new business fields, and thus require time and effort. Therefore, starting such a
business requires stronger enthusiasm than in general businesses.

Chapter III

Chapter III presents case examples of 15 SMEs included in an interview survey. The SMEs are

classified by their business focus: “aging population” or “low birth rate/women's social
advancement.” As a result, 10 SMEs were classified into the former and five SMEs into the latter.
The chapter explains how these SMEs have survived in a severe business environment (success
factors) by presenting the background of participating in or starting the business, including the
difficulties and how they were overcome, and details of business development, in addition to the

outline of these SMEs and the points of case examples.

Chapter IV

Chapter IV reviews the initiatives of the 15 SMEs included in the interview survey and compares

them with the survey results in Chapter I as the conclusion of the report.

Keywords: New businesses, Era of a low birth rate and aging population, Four Ns, Japanese SMEs,
Case studies
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